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Introduction

Considering heterogeneous resources in order to generate innovation in the business organizations is a 
concept from strategic management that examines why industries do not converge on one best way of doing 
things. The idea that resources, firms and industries are different from each other, that capital and labor are 
specialized for particular projects and activities, that people (human capital), etc. are distinct, is ubiquitous in 
the theory and practice of strategic management (Agarwal, Barney, Foss and Klein, 2009). The focus on 
heterogeneity of resources, including knowledge and management ability, in strategy and organization theo-
ry stems from heterogeneity being a critical determinant of competitive advantage (Barney, 1991). Superior 
profitability is seen as emerging from bundles of resources, with different resource bundles associated with 
different efficiencies. As a consequence, management scholars think of firms as bundles of heterogeneous 
resources, assets and/or activities. These assets have different (economic) life expectancies. Such unique and 
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Abstract

With the increasing globalization of business environment, it has become normal to hear the term 

“diversity management”. In the global society, we must seriously strive to encourage diversity in terms of 

race, nationality, culture, age, sex and various different value systems from our own. However, if we look 

at the Japanese workplace environment, real diversity examples in our environment are still hard to find. 

As the number of foreign workers and visitors to Japan has been tremendously increasing, it is not 

surprising that many workplaces are making use of a more varied workforce. In this article, we take up the 
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are native speakers of English brought up by parents who grew up within Japanese culture, their skills as 
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generation’ will have an important role to play as cultural translators, helping to foster real diversity in 
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specialized assets can also be intangible, such as worker-specific knowledge or firm-specific capabilities 
(Barney, 1986; Dierickx and Cool, 1989).  These assets such that they generate value only in certain combina-
tions (Teece, 2009).  Further, resource- and knowledge-based scholars often emphasize that heterogeneous 
assets usually do not give rise independently to competitive advantages.  Rather, it is the interactions between 
these resources, their relations of specificity and co-specialization, that generate such advantages (e.g. Bar-
ney, 1991; Black and Boal, 1994; Dierickx and Cool, 1989; Teece, 2009).  These interactions, coupled with 
path-dependent outcomes of past strategic investments in heterogeneous resources (Nelson and Winter, 
1982), imply that heterogeneity, rather than homogeneity, is the hallmark characteristic of resources and firm 
organization of these resources.  Models of the economy that are based on the assumption that capital is like 
a fictional creature inherently cannot capture such heterogeneity and therefore fail to take into account the 
special problems of organization and allocation raised by the heterogeneity of capital (Agarwal, Barney, Foss 
and Klein, 2009) .

In this article, it will be considered whether the “New Second Generation” living in the US can, as a human 
resource, contribute to the globalization of Japanese companies and, at the same time, whether they have 
potential in the process of advancing diversity management. This article is to provide the survey results of the 
questionnaire conducted and supported by Lighthouse Career Encourage USA Corporation, with the New 
Second Generation living in Los Angeles in 2016.

Challenges for Japanese Firms

Japanese firms in a wide range of industries are in a rush to secure global talent who “have no problem 
using English and Japanese”, but there is a shortage of the most qualified people. And even if they are fortu-
nate enough to hire them, a lack of in-house personnel training experience means they can’t make the most 
of the opportunity, and the current situation is that globalization is not making any advances.

According to the Nihon Keizai Shimbun (March 29, 2015), with regard to ‘global recruitment’, the em-
ployment of students who graduated from overseas universities and international students who studied at a 
Japanese university, of the 2,138 companies that responded, 37.1% replied that they are engaged in global 
recruitment of full-time employees, either new graduates within the regular recruitment timeframe or within 
another timeframe.

There is a growing movement among Japanese companies to hire young foreigners. What they are looking 
for would be people with Japanese language ability, and the communication skills and desire to play a role in 
global development. Many foreign employees who overcame such hurdles and joined the company are feel-
ing confused about differences in perception. When I hear their true feelings, it brings to mind problems in 
the Japanese workplace.

There are many cases where training policies cannot be decided and objections occur at the site where they 
end up. “Foreigners are very assertive. They require a lot of time and effort and some people have a hard time 
managing them,” says Kaori Taguchi, a career research consultant for Disco.

The foreigners and Japanese often have different views on employment. “In general, they are very ambi-
tious, and we can’t make best use of them by treating them the same as Japanese,” says Reiko Takimoto, a 
researcher at Recruit Management Solutions.

That company’s president has plenty of overseas experience and a clear vision, but many people at the 
division and department manager level only know about domestic business. Japanese bosses who expect 
“newcomers to know their place” and foreign subordinates who say “it should be discussed” remain unable 
to see eye to eye. (Nikkei Style, January 18, 2012)

A recruitment survey asked companies about their global recruitment prospects for FY2013 and planned 
personnel for FY2014. A significant number of companies, in a wide range of industries and in anticipation 
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of overseas business expansion centered on Asia, were in a rush to securing global talent. (Nihon Keizai 
Shimbun, October 21, 2013)

The current situation of the New Second Generation

The Japanese who emigrated to the United States before World War II are usually referred to as “Nikkei 
Issei” (first-generation Japanese), and their children as “Nikkei Nisei” (second-generation). The generation 
that emigrated after the war is called “Shin Issei” (new first-generation), and their children are called “Shin 
Nisei” (new second-generation). In other words, Shin Nisei refers to a child who grew up in the United States 
with a Japanese parent who left Japan for the United States after the war and decided to become a permanent 
resident. This applies even if only one of the parents is Japanese. It also includes people born in Japan, but 
with little memory of it before immigrating to and growing up in the United States. In my research, being 
educated in the USA and a native English speaker, and having some degree of Japanese identity are the con-
ditions for being a member of the New Second Generation. For example, it doesn’t include someone who was 
born in Japan and stayed in the US for only a few years, or even someone born in the US but who moved their 
living base to Japan after a few years. Such people are referred to as “Kikokusei” (returnees) to distinguish 
them.

The population of New Second Generation 18-year-olds is more than 10,000 and is growing mainly on the 
West Coast of the United States. Understanding Japanese culture and language, they are patriotic and have a 
lot of interest in Japan, can speak English perfectly, and combine diversity and receptivity. In recent years, it 
has become common for them to enter a Japanese university or study as an exchange student, but there is a 
shortage of university information for the New Second Generation.

According to the national census, there are about 800,000 Japanese people resident in the United States. 
The population of 18-year-olds is estimated to be more than 10,000 people. (410,000 people in a survey 
conducted by the Ministry of Foreign Affairs) It has increased by 20% in the last decade.

Survey on the Education of Children Living in the USA

This survey was conducted under the title of a survey concerning the education of the children of perma-
nent and long-term American residents mainly residing in Los Angeles.  The period of the survey data was 
collected between January 3rd and January 23rd in 2017.  The respondents are the parents or guardians of 
children attending extracurricular cram and/or preparatory schools in Los Angeles area.  Total survey re-
spondents are 350 respondents as follows.

Total Survey Respondents
(350 people)

Plans to marry in country and reside permanently 
(or have no plans to return)

108 31%

Both parents are Japanese and plan to reside per-
manently (or have no plans on returning)

120 34%

Here for business with plans to return in the future 96 27%

Other 26 8%



―  4  ―

Journal of Global Media Studies   Vol. 22

　P.4　　［初校］　Journal of Global Media Studies   Vol. 22

(1) Regarding Children’s Japanese Language Ability Levels

(1-1) All Responses (Excluding American-born children)
(Total Responses: 221)

Japanese reading, writing and conversation are not 
impaired

152 69%

Japanese conversation is not impaired 58 26%

Can understand simple conversation, but speaking 
is impaired

11 5%

(1-2) Both parents Japanese, no plans to return
(Responses: 117)

Japanese reading, writing and conversation are not 
impaired

87 74%

Japanese conversation is not impaired 28 24%

Can understand simple conversation, but speaking 
is impaired

2 2%

(1-3) One parent Japanese, no plans to return
(Responses: 104)

Japanese reading, writing and conversation are not 
impaired

65 62%

Japanese conversation is not impaired 30 29%

Can understand simple conversation, but speaking 
is impaired

9 9%

(2) Do you want your child to attend university in Japan or America?

(2-1) All Responses (Excluding American-born children)
(Total Responses: 228)

Plans to attend an American university 71 31%

Plans to attend an American university, but can also 
choose a Japanese university

134 59%

Plans to attend a Japanese university, but can also 
choose an American university

10 4%

Plans to attend a Japanese university 9 4%

Does not apply 4 2%



―  5  ―

Heterogeneous Resources and Firm Performance in the Context of Strategic Management Research:  
Based on the survey of “New Second Generation” for Globalizing Japanese Firms (Kagami Yoko)

Journal of Global Media Studies   Vol. 22　［初校］　　P.5　

(2-2) Both parents Japanese, no plans to return
(Responses: 120)

Plans to attend an American university 32 27%

Plans to attend an American university, but can also 
choose a Japanese university

73 61%

Plans to attend a Japanese university, but can also 
choose an American university

5 4%

Plans to attend a Japanese university 9 7%

Does not apply 1 1%

(1-3) One parent Japanese, no plans to return
(Responses: 108)

Plans to attend an American university 39 36%

Plans to attend an American university, but can also 
choose a Japanese university

61 56%

Plans to attend a Japanese university, but can also 
choose an American university

0 0%

Plans to attend a Japanese university 5 5%

Does not apply 3 3%

(3) If you are including universities in Japan among your options, why is that?

(Multiple answers)
(Responses: 228)

Because my child likes Japan 98

Tuition at universities in the US is expensive (Japanese uni-
versities are less of a financial burden)

82

I think Japan (Japanese companies)will provide more oppor-
tunities in the future

27

I think the universities and culture in Japan will suit my child 22

The field my child wants to study is available in Japanese 
universities

7

(3-1) Free Comments on the questions(3).
・I plan to obtain permanent residency, but when my child is about old enough to take university entrance 
exams, I plan to return to Japan permanently.
・My child likes the American lifestyle and currently is not very interested in Japan, but when he/she has 
grown up some more, if he/she becomes interested in Japan and says he/she would like to enter a university 
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in Japan, then I would like to support that.
・My child is only six years old, so I would like to leave all options and possibilities open.
・Currently my daughter, who is eight years old, is not yet giving much thought to university, but when she 
gets to junior high school or high school, if she becomes interested in Japanese culture/life, then I would want 
to respect her wishes and let her have the option of entering a university in Japan.
・My child is still in elementary school, and has not given any specific thought to university, which is still 
far off, but I have told him/her that in the future this would be an option.
・My child is Japanese, so I would like him/her to study abroad at a Japanese university for a year or two to 
see what is good and bad about Japan.
・It is still rather a long way off, so nothing has been clearly decided. When the time comes, depending on 
the circumstances, it is possible that he/she might enter a university in Japan.
・I want my child to choose whatever path he/she likes, regardless of whether or not it is in the US or Japan. 
If what he/she wants to do is in Europe, then that too would be an option.
・If my child wants to go to a university in Japan, then I would like to give him/her the option of doing so.
・So that I give my child a wider range of options in choosing a university.
・My daughter is currently in the middle year of kindergarten, so I would like to consider it when she is a bit 
bigger, keeping her inclinations in mind.
・The cheaper tuition is not a motivating factor, but because tuition in the US is so expensive, it would cer-
tainly help our family finances if our child entered a school in Japan.
・When the time comes to consider entering a university, I plan to let my child do whatever he/she wishes at 
that time.
・At this point, our child has no interest in a university in Japan, but if he/she had a change of mind, there 
would not be any problem with a university in Japan. I would like to do what I can to increase his/her options.
・That is because my child has never once lived in Japan, so I think he/she would learn something from ex-
periencing life in Japan for a few years while he/she still has the carefree social status of a student.
・My child is still going to supplementary school now, for high school, so, if possible, I am aiming for him/
her to be bilingual when he/she looks for work. Japanese-language study abroad naturally has its limits, so I 
want him/her to become a truly international person by residing in Japan, going to a school in Japan (presum-
ably as an international student), living life in Japan as a Japanese person, and being able to understand not 
just the language but also — on the basis of actual experience — the culture as well.
・That is because although my child, at the moment, is leaning toward attending a US university and finding 
work in America, I think that if he/she in the future should want to work in Japan, then it would be better if 
he/she graduated a university in Japan. That is because I think that my child’s yearning for Japan is only a 
matter of the grass always seeming greener on the other side, or of asking for the impossible, so I would like 
him/her to actually live in Japan in order to know Japan as it really is.

(4) If you are including universities in the US among your options, why is that?

(Multiple answers)
(Responses: 228)

I think the US(US companies) will provide more opportunities in the future 105

I think the universities and culture in the US will suit my child 101

The field my child wants to study is available in US universities 51

My child likes the US 41

Universities in the US provide many scholarship programs 40
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(4-1) Free Comments on the questions(4).
・That is because at US universities, one is able to study in a more specialized way, and one is more likely 
to become an international person who plays an active part in the world.
・I think that in the future, this will change based on what he finds interesting and what path he wants to 
pursue, so I want to leave him room to make a choice.
・In the US, the educational programs, the system, and the academic climate are exceptional at the graduate 
school level and higher, and I really want to have my child experience this. Another positive factor is the fact 
that scholarships are easy to get in graduate school.
・That is because if you have studied in the US through high school, then I think that the natural “flow” is to 
also go to university here.
・That is because I think that since he/she is living and studying in the US, he/she can learn more by attend-
ing a university in the US.
・I think that because he/she is living in the US, it is only natural that he/she pick a university in the US. That 
is my only reason.
・Basically it is because the whole family is residing permanently in the US. But if he/she sees some particu-
lar reason to study in Japan, then I think that that might be an option too.
・Given that my child was born in Japan, if he/she graduates a US university, then he/she will have the pos-
sibility of finding work both in the US and in Japan.
・Because US universities are tougher. (Based on what I have observed, when you compare university life 
in Japan and university students in the US, in the US you need to apply yourself more seriously to your stud-
ies in order to graduate.)
・I believe that my child will in the future choose American citizenship, so I think that his/her life from that 
point on will be mainly in the US. That is why he/she is also considering US universities.
・My child will be educated in the US all the way through, from elementary school onward, so I suspect that 
he/she would get more out of it by continuing on and studying at a university here as well.
・My child was born in the US and plans to live in the US in the future, so I think it would be easier for my 
child to find work if he/she graduated from a US university.
・The main reason for selecting an American university is, “to select a university that can be attended from 
home to reduce the cost of living.” Attending university from one’s own home also alleviates various worries 
of the parents.
・Being born and raised in America, the Japanese language is a bit of a worry. In addition, there is an over-
whelming amount of information concerning universities in America as long as one is attending a local uni-
versity.
・Because of beliefs that it would be very difficult to study at a university in Japanese. Worries about wheth-
er one could become familiar with Japanese society, friends, and the community.
・Not sure because of uncertainty about what future paths when still only in the early grades of primary 
school.
・Because of the belief that due to being born and raised in America, the normal path is to attend a univer-
sity locally, in one’s on country.
・Because there is a strong chance of attending university from home. In addition, because everything 
learned up to now in high school can be continued at a university, and currently applications have been sub-
mitted to continue educated at an American university.
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(5) If attending a US university, do you want them to study abroad in Japan?

(5-1) All Survey Respondents (Respondents: 228)

Yes 166 73%

No 56 24%

Neither 6 3%

(5-2) Plan to Permanently Reside with Japanese Parents Respondents: 120)

Yes 75 63%

No 40 33%

Neither 5 4%

(5-3) Plan to Permanently Reside Through International Marriage

Yes 91 84%

No 16 15%

Neither 1 1%

(5-4) Free Comments on the question (5)
・Only at a time when it is possible and the person feels it necessary. Not so much attention is paid to the 
period of time at the current stage because there are numerous chances to return to American universities. 
And moreover, we want to pay serious to feelings about wanting to be in Japan (because the said person does 
not favor Japan).
・If they want to study abroad, they should do it. It is best for the person themselves to decide the period of 
time. It depends on the purpose for wanting to study abroad.
・If a government-sponsored study abroad opportunity is found, one year could be considered. However, in 
the case of government-sponsored study abroad opportunities, the time period is 3-6 months, or can change 
based on the program. It seems the child is considering about half a year, because if accepted into an Ameri-
can university, they would fall behind if they took too much time away
・Attend a Japanese graduate school if possible after graduating from an American university.

(6) If you wish for them to study abroad in a Japanese university, for how long?
(Respondents: 157)

Over 1 Year 40 26%

1 Year 94 59%

6 Months 8 5%

3 Months 3 2%

Other 12 8%
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(7) If you would Like them to study abroad at a Japanese university, in what area? (Multiple answers 
accepted)

(Respondents: 205)

Kanto Region 99 48%

Chubu Region 9 5%

Kansai Region 21 10%

Region Does Not Matter 76 37%

(8) Where has there been insufficient information or problems regarding further education in Japa-
nese or American universities?
・I would like to have information about taking Japanese university entrance exams, or about the entrance 
exams for children returning to Japan after graduating from an American high school. (Such as the names of 
universities that accept many returnees, as well as their acceptance rates, advantages, and disadvantages.)
・Information concerning entrance examinations for kikokushijo (students returning to Japan), and on the 
conditions for acceptance from the university side.  Issues and points for attention regarding entrance ex-
aminations, lifestyle, work, etc.
・What level of scholastic ability will allow for continuing education? I would like a detailed schedule for 
furthering education, entrance exams, application periods, and for submission of documents.
・For furthering education in Japan, there is limited public information on kikokushijo, barriers to commu-
nication and furthering education, and you must ask questions on your own, all of which takes time and 
money. Even if you take measures towards this in years before, the entrance requirements change before 
entrance. I have no idea about plans or anything regarding continuing education in America.
・This is a little different than studying abroad, but I heard that when you are a American university student, 
there is a program to work (or study abroad) as an English teacher at a Japanese high school. I would like to 
have some detailed information about this.
・There are few experiences to use as reference for steps and study methods for continuing education to 
university. Because liberal arts are more mainstream from the framework of Japanese kikokushijo, I would 
like more information on the sciences. In the case of looking at American universities, the concrete costs and, 
for example, the difference between permanent residents and expatriates who have a visa.
・When you want to enroll in a Japanese university as a returnee student, will it be hard to succeed if you 
have difficulty reading or writing in Japanese?  Also, I know there are cram schools that provide help to re-
turnee students. If I start attending a cram school from high school on, will I still learn enough by the time 
entrance exams come around—even if I can’t read or write Japanese?
・Tuition is expensive, and it’s hard to find a university that provides real value How do I find a university 
that provides not just name recognition, but that will also help me get a job with value later on?  It’s hard to 
figure out how much things would cost when you factor in the costs of living in a particular city as well as 
the tuition
・I work at a university in the US, so I often get requests for information, but it’s difficult to answer because 
the circumstances are very changeable when it comes to scholarships and loans, and also because things are 
different from university to university.  It would be good if light house could also make a report about CLIL 
and EMI at Japanese universities.
・There’s not a lot of information. I would like more seminars for parents of young children.
・Things like, to what degree do Japanese universities provide special facilities for returnee students, how 



―  10  ―

Journal of Global Media Studies   Vol. 22

　P.10　　［初校］　Journal of Global Media Studies   Vol. 22

long before the start of university should you get educational endowment insurance.
・I would like to know much tuition will be, by university.  I want to know what credits I need to enter uni-
versity and what things I should do as soon as possible.  I would like to know the post-graduation employ-
ment rate, by university.
・I would like to hear about the patterns one can observe among students who go abroad, and also about case 
studies. If it’s just a few specific examples, I think there will often be no overlap between the circumstances 
of those families and my own.
・As a foreigner, are you eligible to enroll in a Japanese university?  Say that I enroll in a university in Japan. 
I would have to choose my nationality sometime during my studies, but will my double nationality not be a 
problem in the beginning?
・The advantages and disadvantages of enrolling in a Japanese university for returnee students, how enroll-
ment works after an International Baccalaureate, measures you should take for that.
・There are information meetings for returnee students looking to take entrance exams, but for study abroad, 
you don’t know until you enroll in an American university. I have no idea about things such as when I should 
start preparing, whether I should go to UC, whether a private university would work too.
・The tests you need to take and the test scores you need by the time you graduate high school if you want 
to enroll in a Japanese university. The names of public and private universities that have facilitates for re-
turnee students, their rankings and so on.
・What preparations are needed for enrolling in university or studying abroad. My children are still small, 
and I want to know what concrete actions I can take from this point on.  I also want to find out more about 
the faculties at famous American and Japanese universities, what you can study there, and so on.
・As someone who graduated from a Japanese university, I don’t think Japanese university education is very 
attractive, but my children may find it an option depending on what they want. I absolutely want to respect 
their wishes.
・I think the above will be different depending on the entrance examination qualifications, the content of the 
exams, the school or the faculty, and so on, but what sort of preparations do I need to make depending on how 
those factors play out?
・I want to hear more stories and opinions from people with lived experience, based on their experience, 
whichever choice those people made. I want to get information about how their experience influenced their 
life after they became an active member of society.
・Overall, I have no idea what to do to start preparing to enroll in university in the United States, because I 
as a parent have no relevant experience. When you have no experience to rely on, it’s difficult to, for example, 
figure out what things are the most advantageous to cultivate in your child.
・The ideal time schedule. For example, take part in a summer seminar at a Japanese prep school in the 
second year of high school graduate from a local school in September after the third year of high school. 
Enroll in a Japanese university where the academic year starts in September
・I’m not sure how difficult the faculty I want to join is. There’s a faculty I want to join, but I don’t know 
what kind of things you learn specifically. I live in the US, so I can’t participate in open campus events and 
the like.
・What kind of facilities are there to help people with a learning disability attend university? My parents 
want to help me go if there’s even a small possibility, but where can I get information? I have heard of IEP 
students who enrolled in a private university, but I’ve been on the hunt for more information because high 
tuition fees could turn into a problem for me.
・Assuming that someone wants to take university entrance exams as a returnee student, how much empha-
sis should they put on English versus Japanese study from elementary school on? I’m just looking to get a 
general idea.
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・It would be great if people were given proper information when they enter high school about what the time 
schedule until entrance exams is like when they want to enroll in an American university (what they need to 
do by when).
・My child is hoping to enroll in university in the United States, but I feel anxious and impatient because 
over here (in the United States), you have to go and get all the information yourself. It doesn’t come to you. 
I’ve heard stories from mothers who came here before me, but I myself (parent) was raised in Japan and don’t 
even know what questions to ask. My child is quite mature, so I have no choice but to leave it up to them.
・I’m not worried at all about university entrance exams, so I’m not in trouble. I think you can get all the 
information you want if you put some effort into finding it, but I’m unsure about the timing of that informa-
tion-gathering and about whether I’ll be able to take the appropriate actions quickly.

Summary of this survey

In this article, in order to verify that heterogeneity resources have a positive effect on organizations, it is 
included feedback comments verbatim from the survey focused on the parents of the New Second Generation 
born after 1980, whose number is rapidly increasing on the west coast of the United States, and we were able 
to get some suggestions from the contents of the comments. Bringing together three elements–Japanese com-
panies, Japanese universities, and Japanese people born in the United States–has the potential to create a 
win-win relationship with major benefits for all three.

Japanese companies faced with a declining birthrate and aging society in Japan and in search of markets 
elsewhere in the world are working on strengthening their global recruitment initiatives. However, in reality, 
with multinational companies in English-speaking countries also strengthening their global recruitment, it is 
becoming increasingly difficult to secure top-tier candidates in Europe, America, and Asia. And even if com-
panies manage to actually hire them, they often have trouble getting settled, since they are not familiar with 
Japanese corporate culture and customs.

Japanese universities face a battle for survival with not only domestic competitors but also overseas uni-
versities. For that reason, they must urgently respond to the reality of globalization, and it is imperative to 
both promote overseas study by their enrolled students and attract foreign students from abroad. However, in 
reality, as the world’s top universities ramp up their overseas marketing, the budget and manpower that Japa-
nese universities can invest in their entrance exam are orders of magnitude less, and it is not easy to get 
outstanding students from abroad.

Many Japanese born in the United States are very patriotic and interested in Japan. However, being able to 
speak Japanese and understand Japanese culture does not work to their advantage when applying to college 
or looking for a job in the United States. In addition, only 60% of students can graduate from college in 6 
years, while the 40% of students who failed to graduate often have to settle for working at the minimum wage 
level. If they could enter a Japanese university from the beginning or could restructure their career, they 
would likely be in great demand among Japanese companies as “valuable personnel who can communicate 
with anyone in the world while also understanding Japanese culture and customs”. For young people to be 
needed and given a place where they can be active is to give them an opportunity when they might have been 
stuck at the bottom of the ladder in the United States, and this is very significant for society. Based on the raw 
data presented in this paper, it is expected further considerations to take as a subject for examination the 
globalization of Japanese companies through diversity management with the addition of the New Second 
Generation as strategic heterogeneity.
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